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Best Practices for Local Government Permitting

1. Establish mutual understanding

2. Engage stakeholders early

3. Ensure complete applications

4. Understand your process and fees

5. Use information technology

6. Utilize flexible staffing strategies

7. Internal project management

• Predictability
• Timeliness
• Efficiency
• Collaboration



Our Constraints

1. Getting on the same page, up front, for applicant success
2. Complete applications
3. Fragmented review
4. Learning curves
5. Access to us



The Path Forward
Parcel Reports

T14 T21, SDAP

Intake Checklists

Review Checklists

Defragment review

Intake Checklists

PWDE

Review Checklists

2x6LU
Capacity

Kickoff

Intake Checklists

2x6

Leads

1. Getting on the same page, up front, for 
applicant success

2. Complete applications
3. Fragmented review
4. Learning curves
5. Access to us

Review Checklists

Added Staffing
R/Y/G Routing

Access to Staff

Intake Screening



Parcel Reports



Parcel Reports
Improving Predictability

1.
Red

Yellow
Green
Signals 

Complexity 
and Next Steps

4.
Organized 

Project

Ask a Tech 
Button

• Creates email to DCD inbox
• Subject: Red Parcel Report_PRXXXXXX
• Attach your sketch
• Type in your questions
• Queued for reply email and guidance

3.
Organizes
Inquiries

“Hey I got this red 
parcel with slopes….”

Scan at Counter
to get on the same page quickly

2.
Click to learn 

more.
Help you’ll 

need.

• Residential permits (T14 at first)
• Platform for enhancements in the future

• For the applicant
• Their team
• Their other agency 

interactions
• For staff

Brochure
Brochure

https://www.co.cowlitz.wa.us/138/Building-Planning


Parcel Report Concept
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4



2x6



• We’ll determine which SDAP types to include in 2x6 and the 
relationship/timing to Critical Area Buffer Reduction (CABR)

• And whether 2x6 is standard, optional (or optional initially)

Common for some to Approve here

Dedicated time block



Acceleration
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Redmond Coordinated Civils Improvement Effect

Traditional Review Cycles

Days to Mylars
Days until approved
for mylars (right axis)

Number of cycles
(left axis)

Blue indicates
Coordinated Civils

Coord Civils Cycles



2x6LU
• The same forces, and now 5290, lead us to 2x6 for land use too
• Same structure but adds notice and comment steps, decisions, and these timelines
• Cycle 1

• Notice of Application
• Public and Agency comment period
• Comments informed by any interested parties

• “LU” part
• Day 85-100 (Type 2), Day 85-170 (Type 3)
• SEPA determination and SEPA comment period
• Staff report and recommendation
• Preview
• Administrative decision and Notice of Decision
• Or

• Notice of Hearing
• Open record hearing
• Notice of Decision

2x6 =  84 days
3x6 =126 days



The Balance of the Year is Busy

• Developing parcel reports, intake checklists
• Restoring intake screening, R/Y/G routing
• 2x6 and 2x6LU
• Our DAG is helping us
• Clearing backlogs, preparing for the new
• We may need your help too

• Completeness: not complete till paid, can’t pay till later: fix in code (21.04.150)
• Expiration: suspend while held for another permit: fix in code (21.04.200)
• Other
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