
Revenues:

t

t District Court -  Trending higher than budget in Adult Probation and Garnishment Fees.

t Auditor -  Animal licenses are trending under budget due to the place holder equivalent of 2011.  We plan to address this in the third quarter

Budget Amendment

t Treasurer -  Trending higher than budget in Penalties and Interest, however receipts are on pace with last year which also came in over budget.
 

t GA&O - Sales Tax performance is outpacing current budget. We will continue to monitor the fluctuations in anticipation of potential losses due to

 annexation and incorporations. 

t Jail -   The Jail is currently operating on an expired DOC contract. A new contract is being negotiated, however we are anticipating reductions

 in this agreement of  approximately $600,000 by year end.    We are expecting State reductions to community corrections services.  

 The Jail is concerned because it will not be feasible to offset these revenue losses with reductions to expenses.  

Expenditures:

t Current vacancies in the General Fund as of July 31st totaled 36 FTEs (11 vacancies were anticipated from the Custodial Division).

t Unemployment -  2012 Unemployment Statement has been received.  The Departments are trending lower than budget however, GA&O is

trending higher, we are projecting that we will exceed budget in this line item.

 

t Coroner's Office - Will be requesting additional funding to cover the County's custodial contract. We expect to  

 include this in theQ3 Budget Amendment.

t Facilities -  Variance due to outsourcing of maintenance contract.  No historical data. We will report on this monthly to establish trend line.

Due to several unexpected and expensive equipment failures we have exhausted the annual budget, we will need to offset these expenses if 

this trend continues for the balance of the year.

t Jail -   Variance due to vacancies that have not been filled, however due to the recent settlement of the Corrections Guild arbitration we are 

projecting that additional costs will be incurred.  We will continue to monitor and report on this development.  

 

 2012 Budget 2012 Year-To-Date Remaining Balance Percent of Budget

Revenues 78,793,547$                     44,587,532$                           34,206,015$                                   56.59%

Expenditures 78,702,219$                     42,981,815$                           35,720,404$                                   54.61%

*Revenue continues to outpace expenditures creating favorable variance Year-to-Date

2012 Kitsap County Budget Status

(as of July 31, 2012 - 58% of fiscal year)
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A-87 -  Reduction in revenue due to the new A-87 Cost Plan.  The new overhead rates saw a reduction in allowable charges. We

 are working with the departments and offices to determine revised projections.  



Department  Revenue Budget Revenues Received
Year End Revenue 

Projection

Revenues 

Over/(Under) Budget

 Expenditure 

Budget

Actual 

Expenditures

Year End 

Expenditure 

Projection

Expenditures 

Over/(Under) 

Budget

Commissioner's Office 55,000$                    41,198$                   73,529$                   18,529$                        1,245,056$             656,996$              1,205,856$                (39,200)$         

Superior Court 137,613$                  73,672$                   135,066$                 (2,547)$                         2,310,344$             1,356,289$           2,372,338$                61,994$          

District Court 3,653,027$               2,148,754$              3,889,382$              236,355$                       2,510,956$             1,410,532$           2,453,512$                (57,444)$         

Prosecutor 3,187,615$               1,402,440$              2,934,953$              (252,662)$                     7,975,662$             4,465,117$           7,846,665$                (128,997)$       

Clerk 1,789,453$               904,796$                 1,851,793$              62,340$                        5,540,407$             3,085,626$           5,502,949$                (37,458)$         

Assessor 1,000$                      65$                         119$                        (881)$                            2,165,080$             1,223,764$           2,114,756$                (50,324)$         

Auditor 2,242,943$               1,372,288$              2,190,860$              (52,083)$                       1,620,923$             884,982$              1,557,671$                (63,253)$         

Coroner 66,343$                    30,306$                   60,554$                   (5,789)$                         929,394$                525,495$              960,504$                   31,110$          

Treasurer 3,262,944$               2,525,196$              3,842,865$              579,921$                       808,817$                423,629$              739,973$                   (68,844)$         

Administrative Services 5,735$                      2,256$                     4,136$                     (1,599)$                         703,511$                397,850$              720,899$                   17,388$          

GA&O 53,480,191$             30,976,904$            54,307,717$            827,526$                       9,859,805$             5,104,823$           9,963,667$                103,862$        

Facilities Maintenance 270,854$                  106,553$                 266,347$                 (4,507)$                         1,807,462$             1,021,704$           1,837,248$                29,786$          

Sheriff 2,491,305$               1,176,710$              2,407,302$              (84,003)$                       17,357,496$           9,783,211$           17,370,605$              13,109$          

Jail 4,141,415$               2,039,977$              3,839,957$              (301,458)$                     11,826,793$           6,646,801$           11,930,550$              103,757$        

Juvenile 2,184,631$               1,173,691$              2,181,766$              (2,865)$                         6,941,351$             3,591,411$           6,774,321$                (167,030)$       

Parks & Recreation 1,567,452$               597,244$                 1,545,803$              (21,649)$                       3,301,310$             1,536,865$           3,292,467$                (8,843)$           

WSU Extension 148,250$                  14,856$                   145,785$                 (2,465)$                         391,262$                113,401$              394,301$                   3,039$            

Personnel & Human Services 107,776$                  628$                        107,152$                 (624)$                            1,406,590$             753,318$              1,393,360$                (13,230)$         

Total 78,793,547$             44,587,532$            79,785,086$            991,539$                       78,702,219$           42,981,815$         78,431,639$              (270,580)$       

Revenues Expenditures

2012 General Fund Revenues and Expenditures

(as of July 31th, 2012)
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Original Budget Amended Budget Year-To-Date Projection Variance Comments

Commissioners Office

Taxes -$                           -$                           -$                             -$                               -$                             

Licenses & Permits -$                           -$                           -$                             -$                               -$                             

Intergovernmental -$                           -$                           -$                             -$                               -$                             

Services 55,000$                     55,000$                     35,515$                       60,111$                         5,111$                         

Fines & Forfeits -$                           -$                           -$                             -$                               -$                             

Misc/Other -$                           -$                           5,683$                          13,419$                         13,419$                       

Subtotal 55,000$                     55,000$                     41,198$                       73,529$                         18,529$                       

Taxes -$                           -$                           -$                             -$                               -$                             

Licenses & Permits -$                           -$                           -$                             -$                               -$                             

Intergovernmental 37,613$                     37,613$                     19,237$                       35,268$                         (2,345)$                         

Services 77,500$                     77,500$                     45,275$                       83,004$                         5,504$                          

Fines & Forfeits 5,500$                        5,500$                        -$                             -$                               (5,500)$                        

Misc/Other 17,000$                     17,000$                     9,160$                          16,793$                         (207)$                           

Subtotal 137,613$                   137,613$                   73,672$                       135,066$                       (2,547)$                        

District Court

Taxes -$                           -$                           -$                             -$                               -$                             

Licenses & Permits -$                           -$                           -$                             -$                               -$                             

Intergovernmental -$                           -$                           -$                             -$                               -$                             

Services 1,485,499$                1,485,499$                914,707$                     1,676,964$                    191,465$                     

 Adult probation and garnishment fees 

are trending higher than budget.  

Fines & Forfeits 1,952,328$                1,952,328$                1,110,284$                  1,985,520$                    33,192$                       

Misc/Other 215,200$                   215,200$                   123,762$                     226,898$                       11,698$                       

Subtotal 3,653,027$                3,653,027$                2,148,754$                  3,889,382$                    236,355$                     

Prosecutor

Taxes 451,639$                   451,639$                   240,017$                     455,031$                       3,392$                         

Licenses & Permits -$                           -$                           -$                             -$                               -$                             

 Q3 Budget Amendment. 1,844,745$                1,844,745$                717,034$                     1,716,781$                    (127,964)$                    

 Legal Services contracted trending 

lower than budget. Reduction in A-87 

cost allocation. 

Services 653,858$                   653,858$                   256,352$                     519,978$                       (133,880)$                    

 Legal Services within County divisions 

trending lower than budget 

Fines & Forfeits 113,580$                   113,580$                   64,951$                       119,076$                       5,496$                         

Misc/Other 123,793$                   123,793$                   124,086$                     124,086$                       293$                            

Subtotal 3,187,615$                3,187,615$                1,402,440$                  2,934,953$                    (252,662)$                    

Clerk

Taxes 57,120$                     57,120$                     30,369$                       57,676$                         556$                            

Licenses & Permits -$                           -$                           -$                             -$                               -$                             

Intergovernmental 435,578$                   435,578$                   105,428$                     384,285$                       (51,293)$                         

Services 884,020$                   884,020$                   534,820$                     980,504$                       96,484$                          

Fines & Forfeits 355,235$                   355,235$                   198,687$                     364,259$                       9,024$                         

Misc/Other 57,500$                     57,500$                     35,492$                       65,068$                         7,568$                         

Subtotal 1,789,453$                1,789,453$                904,796$                     1,851,793$                    62,340$                       

Assessor

Taxes -$                           -$                           -$                             -$                               -$                             

Licenses & Permits -$                           -$                           -$                             -$                               -$                             

Intergovernmental -$                           -$                           -$                             -$                               -$                             

Services 1,000$                        1,000$                        65$                               119$                              (881)$                           

Fines & Forfeits -$                           -$                           -$                             -$                               -$                             

Misc/Other -$                           -$                           -$                             -$                               -$                             

Subtotal 1,000$                        1,000$                        65$                               119$                              (881)$                           

Auditor

Taxes 455,000$                   455,000$                   298,162$                     439,630$                       (15,370)$                       Gaming Revenue 

Licenses & Permits 39,650$                     149,650$                   42,824$                       110,511$                       (39,139)$                      

 Animal Licensing Fees-budget will be 

adjusted in the 3rd quarter amendment 

Intergovernmental -$                           -$                           -$                             -$                               -$                             

Services 1,609,203$                1,609,203$                1,016,831$                  1,614,190$                    4,987$                         

Fines & Forfeits 400$                           400$                           314$                             576$                              176$                            

Misc/Other 28,690$                     28,690$                     14,157$                       25,954$                         (2,736)$                        

Subtotal 2,132,943$                2,242,943$                1,372,288$                  2,190,860$                    (52,083)$                      

Coroner

Taxes -$                           -$                           -$                             -$                               -$                             

Licenses & Permits -$                           -$                           -$                             -$                               -$                             

Intergovernmental 66,093$                     66,093$                     29,960$                       59,920$                         (6,173)$                        

Services -$                           -$                           -$                             -$                               -$                             

Fines & Forfeits -$                           -$                           -$                             -$                               -$                             

Misc/Other 250$                           250$                           346$                             634$                              384$                            

Subtotal 66,343$                     66,343$                     30,306$                       60,554$                         (5,789)$                        

Treasurer

Taxes 2,566,344$                2,566,344$                2,136,269$                  3,141,832$                    575,488$                       Interest/Penalties on property taxes  

Licenses & Permits -$                           -$                           -$                             -$                               -$                             

Intergovernmental -$                           -$                           -$                             -$                               -$                             

Services 90,100$                     90,100$                     51,302$                       94,053$                         3,953$                         

Fines & Forfeits -$                           -$                           -$                             -$                               -$                             

Misc/Other 606,500$                   606,500$                   337,625$                     606,980$                       480$                            

Subtotal 3,262,944$                3,262,944$                2,525,196$                  3,842,865$                    579,921$                     

2012 General Fund Revenues and Expenses
(as of July 31, 2012)

Revenues
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General Fund Revenues and Expenses
(as of July 31, 2012)

Original Budget Amended Budget Year-To-Date Projection Variance Comments

Administrative Services

Taxes -$                           -$                           -$                             -$                               -$                             

Licenses & Permits -$                           -$                           -$                             -$                               -$                             

Intergovernmental -$                           -$                           -$                             -$                               -$                             

Services -$                           -$                           -$                             -$                               -$                             

Fines & Forfeits -$                           -$                           -$                             -$                               -$                             

Misc/Other 5,735$                        5,735$                        2,256$                          4,136$                           (1,599)$                        

Subtotal 5,735$                        5,735$                        2,256$                          4,136$                           (1,599)$                        

GA&O

Taxes 49,170,691$              49,170,691$              27,805,587$                49,526,909$                 356,218$                      Sales Tax  

Licenses & Permits -$                           -$                           -$                             -$                               -$                             

Intergovernmental 2,038,392$                2,038,392$                2,119,173$                  2,521,876$                    483,484$                     

 Revenue Sharing Agreement with Port 

Orchard 

Services 2,063,202$                2,063,202$                1,031,601$                  2,061,269$                    (1,934)$                        

Fines & Forfeits -$                           -$                           -$                             -$                               -$                             

Misc/Other 207,906$                   207,906$                   20,543$                       197,663$                       (10,243)$                       Interest 

Subtotal 53,480,191$              53,480,191$              30,976,904$                54,307,717$                 827,526$                     

Facilities Maintenance

Taxes -$                           -$                           -$                             -$                               -$                             

Licenses & Permits -$                           -$                           -$                             -$                               -$                             

Intergovernmental -$                           -$                           -$                             -$                               -$                             

Services -$                           -$                             -$                             

Fines & Forfeits -$                           -$                           -$                             -$                               -$                             

Misc/Other 270,854$                   270,854$                   106,553$                     266,347$                       (4,507)$                        

Subtotal 270,854$                   270,854$                   106,553$                     266,347$                       (4,507)$                        

Sheriff

Taxes 1,473,525$                1,473,525$                780,819$                     1,481,502$                    7,977$                         

Licenses & Permits 62,500$                     62,500$                     54,375$                       99,688$                         37,188$                       

 Gun Permits are trending higher than 

budget 

Intergovernmental 378,980$                   397,280$                   191,282$                     350,684$                       (46,596)$                         

Services 115,500$                   115,500$                   75,411$                       138,253$                       22,753$                       

Fines & Forfeits 17,500$                     17,500$                     10,659$                       19,541$                         2,041$                         

Misc/Other 425,000$                   425,000$                   64,165$                       317,635$                       (107,365)$                    

 No significant transfers from Special 

Revenues for recovery of salaries and 

benefits. 

Subtotal 2,473,005$                2,491,305$                1,176,710$                  2,407,302$                    (84,003)$                      

Jail

Taxes -$                           -$                           -$                             -$                               -$                             

Licenses & Permits -$                           -$                           -$                             -$                               -$                              DOC beds have no contract for 2012 

Intergovernmental 2,826,500$                2,826,500$                1,236,464$                  2,366,851$                    (459,649)$                     direction of state to reduce local  

Services 215,000$                   215,000$                   148,999$                     273,166$                       58,166$                        community services. Estimating loss 

Fines & Forfeits -$                           -$                           -$                             -$                               -$                              close to $600,000. 

Misc/Other 1,099,915$                1,099,915$                654,513$                     1,199,941$                    100,026$                        

Subtotal 4,141,415$                4,141,415$                2,039,977$                  3,839,957$                    (301,458)$                    

Juvenile

Taxes -$                           -$                           -$                             -$                               -$                             

Licenses & Permits -$                           -$                           -$                             -$                               -$                             

Intergovernmental 1,335,081$                1,335,081$                666,940$                     1,312,724$                    (22,357)$                       New bed contracts are seeing less 

Services 77,900$                     77,900$                     42,440$                       77,807$                         (93)$                              usage than initially anticipated 

Fines & Forfeits 8,000$                        8,000$                        3,164$                          5,801$                           (2,199)$                        

Misc/Other 763,650$                   763,650$                   461,146$                     785,435$                       21,785$                       

Subtotal 2,184,631$                2,184,631$                1,173,691$                  2,181,766$                    (2,865)$                        

Parks & Recreation

Taxes -$                           -$                           -$                             -$                               -$                             

Licenses & Permits -$                           -$                           -$                             -$                               -$                             

Intergovernmental -$                           -$                           44,572$                       (7,429)$                          (7,429)$                        

Services 841,738$                   841,738$                   222,336$                     837,615$                       (4,123)$                        

Fines & Forfeits -$                           -$                           -$                             -$                               -$                             

Misc/Other 725,714$                   725,714$                   330,336$                     715,617$                       (10,097)$                      

Subtotal 1,567,452$                1,567,452$                597,244$                     1,545,803$                    (21,649)$                      

WSU Extension

Taxes -$                           -$                           -$                             -$                               -$                             

Licenses & Permits -$                           -$                           -$                             -$                               -$                             

Intergovernmental 29,850$                     48,250$                     11,881$                       46,281$                         (1,969)$                        

Services 100,000$                   100,000$                   2,975$                          99,504$                         (496)$                           

Fines & Forfeits -$                           -$                           -$                             -$                               -$                             

Misc/Other -$                           -$                           -$                             -$                               -$                             

Subtotal 129,850$                   148,250$                   14,856$                       145,785$                       (2,465)$                        

Personnel & Human Services

Taxes -$                           -$                           -$                             -$                               -$                             

Licenses & Permits -$                           -$                           -$                             -$                               -$                             

Intergovernmental -$                           -$                           -$                             -$                               -$                             

Services 97,776$                     97,776$                     570$                             97,045$                         (731)$                           

Fines & Forfeits -$                           -$                           -$                             -$                               -$                             

Misc/Other 10,000$                     10,000$                     58$                               10,107$                         107$                            

Subtotal 107,776$                   107,776$                   628$                             107,152$                       (624)$                           

Original Budget Amended Budget Year-To-Date Projection Variance

Total Revenues 78,646,847$              78,793,547$              44,587,532$                79,785,086$                 991,539$                     

Revenues
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General Fund Revenues and Expenses
(as of July 31, 2012)

Original Budget Amended Budget Year-To-Date Projection Variance to Budget Comments

Commissioners Office

Salaries/Benefits 1,093,446$                1,093,446$                602,730$                     1,044,102$                    (49,344)$                       Vacancy and no unemployment  

Supplies 4,920$                        4,920$                        1,532$                          4,809$                           (111)$                           

Services 14,220$                     14,220$                     13,350$                       24,475$                         10,255$                       

Interfund Charges 132,470$                   132,470$                   39,384$                       132,470$                       -$                             

Other -$                           -$                           -$                             -$                               -$                             

Subtotal 1,245,056$                1,245,056$                656,996$                     1,205,856$                    (39,200)$                      

Superior Court

Salaries/Benefits 1,945,623$                1,945,623$                1,152,394$                  2,007,318$                    61,695$                          

Supplies 19,000$                     19,000$                     11,794$                       21,622$                         2,622$                         

Services 210,398$                   210,398$                   113,495$                     208,074$                       (2,324)$                           

Interfund Charges 135,323$                   135,323$                   69,346$                       135,323$                       -$                             

Other -$                           -$                           9,260$                          -$                               -$                             

Subtotal 2,310,344$                2,310,344$                1,356,289$                  2,372,338$                    61,994$                       

District Court

Salaries/Benefits 2,223,492$                2,223,492$                1,279,766$                  2,205,563$                    (17,929)$                         

Supplies 11,800$                     11,800$                     5,272$                          9,665$                           (2,135)$                        

Services 128,455$                   128,455$                   49,677$                       91,075$                         (37,381)$                         

Interfund Charges 147,209$                   147,209$                   75,817$                       147,209$                       -$                             

Other -$                           -$                           -$                             -$                               -$                             

Subtotal 2,510,956$                2,510,956$                1,410,532$                  2,453,512$                    (57,444)$                      

Prosecutor

Salaries/Benefits 7,011,354$                7,011,354$                3,916,103$                  6,919,935$                    (91,419)$                      

 Two vacant positions were filled in 

July. A third postion being filled in 

August Not anticipating further savings. 

Unemployment has come in lower 

than anticipated 

Supplies 49,500$                     49,500$                     33,486$                       61,391$                         11,891$                       

Services 376,873$                   376,873$                   178,584$                     327,404$                       (49,469)$                      

Interfund Charges 415,542$                   415,542$                   213,009$                     415,542$                       -$                             

Other 122,393$                   122,393$                   123,935$                     122,393$                       -$                             

Subtotal 7,975,662$                7,975,662$                4,465,117$                  7,846,665$                    (128,997)$                    

Clerk

Salaries/Benefits 3,103,680$                3,103,680$                1,827,342$                  3,142,685$                    39,005$                        One vacancy 

Supplies 48,100$                     48,100$                     9,716$                          17,813$                         (30,287)$                      

Services 2,159,438$                2,159,438$                1,125,416$                  2,113,263$                    (46,175)$                      

 Travel and training budget trending 

low due to canceled conference. 

Interfund Charges 229,189$                   229,189$                   123,152$                     229,189$                       -$                             

Other -$                           -$                           -$                             -$                               -$                             

Subtotal 5,540,407$                5,540,407$                3,085,626$                  5,502,949$                    (37,458)$                      

Assessor

Salaries/Benefits 1,847,843$                1,847,843$                1,051,491$                  1,802,040$                    (45,803)$                      

 No usage of Extra Help dollars by end 

of June and vacancies 

Supplies 12,000$                     12,000$                     2,731$                          5,007$                           (6,993)$                        

Services 56,200$                     56,200$                     32,003$                       58,672$                         2,472$                         

Interfund Charges 249,037$                   249,037$                   137,539$                     249,037$                       -$                             

Other -$                           -$                           -$                             -$                               -$                             

Subtotal 2,165,080$                2,165,080$                1,223,764$                  2,114,756$                    (50,324)$                      

Auditor

Salaries/Benefits 1,399,884$                1,414,183$                785,004$                     1,361,379$                    (52,804)$                       Vacancies (2) 

Supplies 29,540$                     31,880$                     12,443$                       22,812$                         (9,068)$                        

Services 66,804$                     82,356$                     36,532$                       80,975$                         (1,381)$                        

Interfund Charges 92,504$                     92,504$                     51,003$                       92,504$                         -$                             

Other -$                           -$                           -$                             -$                               -$                             

Subtotal 1,588,732$                1,620,923$                884,982$                     1,557,671$                    (63,253)$                      

Coroner

Salaries/Benefits 566,996$                   566,996$                   330,351$                     579,576$                       12,580$                          

Supplies 12,651$                     12,651$                     3,857$                          7,071$                           (5,580)$                        

Services 263,860$                   263,860$                   157,074$                     287,969$                       24,109$                       

 Custodial Contract higher than budget. 

Need adjustment on 3rd Qtr 

Amendment 

Interfund Charges 85,887$                     85,887$                     34,213$                       85,887$                         -$                             

Other -$                           -$                           -$                             -$                               -$                             

Subtotal 929,394$                   929,394$                   525,495$                     960,504$                       31,110$                       

Treasurer

Salaries/Benefits 646,428$                   646,428$                   342,244$                     590,351$                       (56,077)$                       Vacancy 

Supplies 18,500$                     18,500$                     1,858$                          3,406$                           (15,094)$                      

Services 64,900$                     64,900$                     36,669$                       67,227$                         2,327$                         

Interfund Charges 78,989$                     78,989$                     42,858$                       78,989$                         -$                             

Other -$                           -$                           -$                             -$                               -$                             

Subtotal 808,817$                   808,817$                   423,629$                     739,973$                       (68,844)$                      

Administrative Services

Salaries/Benefits 612,371$                   612,371$                   358,951$                     632,982$                       20,611$                          

Supplies 10,038$                     10,038$                     922$                             8,690$                           (1,348)$                        

Services 22,083$                     22,083$                     8,295$                          20,208$                         (1,876)$                        

Interfund Charges 59,019$                     59,019$                     29,682$                       59,019$                         -$                             

Other -$                           -$                           -$                             -$                               -$                             

Subtotal 703,511$                   703,511$                   397,850$                     720,899$                       17,388$                       

GA&O

Salaries/Benefits 512,421$                   512,421$                   330,573$                     711,249$                       198,828$                     

 Unemployment much higher than 

anticipated 

Supplies 140,300$                   140,300$                   13,874$                       125,435$                       (14,865)$                      

Services 3,969,399$                3,969,399$                2,121,435$                  3,889,298$                    (80,102)$                      

Interfund Charges 1,972,126$                1,972,126$                986,596$                     1,972,126$                    -$                             

Other 3,265,559$                3,265,559$                1,652,346$                  3,265,559$                    -$                             

Subtotal 9,859,805$                9,859,805$                5,104,823$                  9,963,667$                    103,862$                     

Expenditures
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General Fund Revenues and Expenses
(as of July 31, 2012)

Original Budget Amended Budget Year-To-Date Projection Variance to Budget  Comments 

Facilities Maintenance

Salaries/Benefits 1,371,250$                1,371,250$                634,616$                     964,789$                       (406,461)$                    

 Custodial Salary Savings (13 FTEs) + 

(3) Mechanical Service FTEs 

Supplies 130,430$                   130,430$                   28,607$                       132,446$                       2,016$                         

Services 199,310$                   199,310$                   288,295$                     633,541$                       434,231$                      Custodial Contract 

Interfund Charges 69,855$                     69,855$                     33,569$                       69,855$                         -$                             

Other 36,617$                     36,617$                     36,617$                       36,617$                         -$                             

Subtotal 1,807,462$                1,807,462$                1,021,704$                  1,837,248$                    29,786$                       

Sheriff

Salaries/Benefits 14,210,747$              14,210,747$              8,401,959$                  14,238,064$                 27,317$                       

 Vacancies (5) are helping offset the 

high usage in LEOFF retirement and 

medical. 

Supplies 186,600$                   204,900$                   131,978$                     241,959$                       37,059$                       

Services 407,400$                   407,400$                   194,255$                     356,134$                       (51,266)$                      

Interfund Charges 2,494,822$                2,534,449$                1,055,020$                  2,534,449$                    -$                             

Other -$                           -$                           -$                             -$                               -$                             

Subtotal 17,299,569$              17,357,496$              9,783,211$                  17,370,605$                 13,109$                       

Jail

Salaries/Benefits 7,577,822$                7,577,822$                4,408,609$                  7,602,007$                    24,185$                        Two vacancies 

Supplies 1,061,760$                1,061,760$                560,072$                     1,026,799$                    (34,961)$                         

Services 2,224,085$                2,224,085$                1,275,610$                  2,338,618$                    114,533$                        

Interfund Charges 963,126$                   963,126$                   402,510$                     963,126$                       -$                             

Other -$                           -$                           -$                             -$                               -$                             

Subtotal 11,826,793$              11,826,793$              6,646,801$                  11,930,550$                 103,757$                     

Juvenile

Salaries/Benefits 5,570,911$                5,570,911$                3,164,045$                  5,477,030$                    (93,881)$                      

 Four vacant positions driving higher 

than expected overtime spending. 

Current plan is to keep two open 

positions to help cover OT.  

Supplies 126,417$                   126,417$                   60,186$                       110,341$                       (16,076)$                      

 Trending low in Intern Pay and Extra 

Help.  Unemployment came in lower 

than anticipated 

Services 938,674$                   938,674$                   220,888$                     881,601$                       (57,073)$                         

Interfund Charges 305,349$                   305,349$                   146,292$                     305,349$                       -$                             

Other -$                           -$                           -$                             -$                               -$                             

Subtotal 6,941,351$                6,941,351$                3,591,411$                  6,774,321$                    (167,030)$                    

Parks & Recreation

Salaries/Benefits 2,076,146$                2,076,146$                1,118,780$                  2,066,683$                    (9,463)$                         Vacancies (3) 

Supplies 164,350$                   164,350$                   62,308$                       163,231$                       (1,119)$                        

Services 800,321$                   800,321$                   235,669$                     802,060$                       1,739$                         

Interfund Charges 260,493$                   260,493$                   120,108$                     260,493$                       -$                             

Other -$                           -$                           -$                             -$                               -$                             

Subtotal 3,301,310$                3,301,310$                1,536,865$                  3,292,467$                    (8,843)$                        

WSU Extension

Salaries/Benefits 130,351$                   134,351$                   80,231$                       139,802$                       5,451$                         

Supplies 24,389$                     29,389$                     13,347$                       24,470$                         (4,919)$                        

Services 192,309$                   201,709$                   6,118$                          204,216$                       2,507$                         

Interfund Charges 25,813$                     25,813$                     13,705$                       25,813$                         -$                             

Other -$                           -$                           -$                             -$                               -$                             

Subtotal 372,862$                   391,262$                   113,401$                     394,301$                       3,039$                         

Personnel & Human Services

Salaries/Benefits 1,088,321$                1,088,321$                625,002$                     1,078,845$                    (9,476)$                        

Supplies 9,822$                        9,822$                        5,244$                          9,614$                           (208)$                           

Services 224,520$                   224,520$                   76,895$                       220,974$                       (3,546)$                        

Interfund Charges 83,927$                     83,927$                     46,177$                       83,927$                         -$                             

Other -$                           -$                           -$                             -$                               -$                             

Subtotal 1,406,590$                1,406,590$                753,318$                     1,393,360$                    (13,230)$                      

Original Budget Amended Budget Year-To-Date Projection Variance 

Total Expenditures 78,593,701$              78,702,219$              42,981,815$                78,431,639$                 (270,580)$                    

Total Revenues 78,646,847$   78,793,547$   44,587,532$     79,785,086$      991,539$          

Total Expenditures 78,593,701$   78,702,219$   42,981,815$     78,431,639$      (270,580)$        

VARIANCE 53,146$          91,328$          1,605,717$       1,353,447$        1,262,119$        

Revenues Original Budget Amended Budget Year-To-Date Projection Variance

Taxes 54,174,319$              54,174,319$              31,291,223$                55,102,579$                 928,260$                     

Licenses & Permits 102,150$                   212,150$                   97,199$                       210,198$                       (1,952)$                        

Intergovernmental 8,992,832$                9,029,532$                5,141,971$                  8,787,242$                    (242,290)$                    

Charges for Service 8,367,296$                8,367,296$                4,379,199$                  8,613,582$                    246,286$                     

Fines & Forfeits 2,452,543$                2,452,543$                1,388,058$                  2,494,772$                    42,229$                       

Misc/Other 4,557,707$                4,557,707$                2,289,882$                  4,576,712$                    19,005$                       

TOTAL 78,646,847$              78,793,547$              44,587,532$                79,785,086$                 991,539$                     

Expenditures Original Budget Amended Budget Year-To-Date Projection Variance

Salaries & Benefits 52,989,086$              53,007,385$              30,410,192$                52,564,400$                 (442,985)$                    

Supplies 2,060,117$                2,085,757$                959,226$                     1,996,581$                    (89,176)$                      

Other Services 12,319,249$              12,344,201$              6,170,260$                  12,605,783$                 261,582$                     

Interfund Payments 7,800,680$                7,840,307$                3,619,980$                  7,840,307$                    -$                             

Other Uses 3,424,569$                3,424,569$                1,822,158$                  3,424,569$                    -$                             

TOTAL 78,593,701$              78,702,219$              42,981,815$                78,431,639$                 (270,580)$                    
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Budget Historic 10yr Ave. Actual Variance from 10yr Ave. % to Budget

Board of County Commissioners 26,310$                                  41,198$                               14,888$                                      156.6%

Superior Court 65,007$                                  73,672$                               8,665$                                        113.3%

District Court 2,146,369$                             2,148,754$                          2,385$                                        100.1%

Prosecutor's Office 1,558,116$                             1,402,440$                          (155,676)$                                   90.0%

Clerk's Office 894,716$                                904,796$                             10,080$                                      101.1%

Assessor 606$                                       65$                                      (541)$                                          10.7%

Auditor 1,053,962$                             1,372,288$                          318,326$                                    130.2%

Coroner's Office 35,886$                                  30,306$                               (5,580)$                                       84.5%

Treasurer 2,040,488$                             2,525,196$                          484,709$                                    123.8%

Department of Admin. Services 2,222$                                    2,256$                                 34$                                             101.5%

General Admin. & Operations 29,443,497$                           30,976,904$                        1,533,408$                                 105.2%

Facilities 85,400$                                  106,553$                             21,152$                                      124.8%

Sheriff's Office 1,249,430$                             1,176,710$                          (72,720)$                                     94.2%

Jail 1,991,769$                             2,039,977$                          48,208$                                      102.4%

Juvenile 1,019,459$                             1,173,691$                          154,232$                                    115.1%

Parks & Recreation 660,976$                                597,244$                             (63,732)$                                     90.4%

Cooperative Extention 8,808.46$                               14,856$                               6,047$                                        168.7%

Personel & Human Services 51,401$                                  628$                                    (50,773)$                                     1.2%

TOTAL 42,334,421$                           44,587,532$                        2,253,112$                                 105.3%

Property Tax 14,990,237$                           15,367,649$                        377,412$                                    102.5%

Sales Tax 9,736,509$                             10,270,123$                        533,614$                                    105.5%

Other Taxes 5,300,800$                             5,653,450$                          352,650$                                    106.7%

Licenses & Permits 125,430$                                97,199$                               (28,231)$                                     77.5%

Intergovernmental 4,440,302$                             5,141,971$                          701,670$                                    115.8%

Charges for Service 3,928,492$                             4,379,199$                          450,707$                                    111.5%

Fines & Forfeits 1,461,086$                             1,388,058$                          (73,028)$                                     95.0%

Miscellaneous 1,015,725$                             882,901$                             (132,824)$                                   86.9%

Other Sources 1,630,782$                             1,406,982$                          (223,800)$                                   86.3%

 

 

Budget Historic 10yr Ave. Actual Variance from 10yr Ave. % of Budget

Board of County Commissioners 733,074$                                656,996$                             (76,078)$                                     89.6%

Superior Court 1,335,062$                             1,356,289$                          21,227$                                      101.6%

District Court 1,404,286$                             1,410,532$                          6,246$                                        100.4%

Prosecutor's Office 4,579,020$                             4,465,117$                          (113,903)$                                   97.5%

Clerk's Office 3,035,577$                             3,085,626$                          50,049$                                      101.6%

Assessor 1,229,944$                             1,223,764$                          (6,180)$                                       99.5%

Auditor 875,318$                                884,982$                             9,664$                                        101.1%

Coroner's Office 543,116$                                525,495$                             (17,621)$                                     96.8%

Treasurer 479,063$                                423,629$                             (55,434)$                                     88.4%

Department of Admin. Services 391,281$                                397,850$                             6,569$                                        101.7%

General Admin. & Operations 5,649,735$                             5,104,823$                          (544,912)$                                   90.4%

Facilities 1,057,721$                             1,021,704$                          (36,017)$                                     96.6%

Sheriff's Office 9,821,075$                             9,783,211$                          (37,864)$                                     99.6%

Jail 6,419,473$                             6,646,801$                          227,328$                                    103.5%

Juvenile 3,839,213$                             3,591,411$                          (247,802)$                                   93.5%

Parks & Recreation 1,618,509$                             1,536,865$                          (81,644)$                                     95.0%

Cooperative Extention 185,548$                                113,401$                             (72,147)$                                     61.1%

Personel & Human Services 757,423$                                753,318$                             (4,105)$                                       99.5%

TOTAL 43,954,438$                           42,981,815$                        (972,623)$                                   97.8%

Salaries & Benefits 30,756,307$                           30,410,192$                        (346,115)$                                   98.9%

Supplies 1,010,415$                             959,226$                             (51,189)$                                     94.9%

Other Services 5,075,667$                             5,177,436$                          101,769$                                    102.0%

Intergovernmental 1,094,302$                             992,514$                             (101,788)$                                   90.7%

Capital Outlay 183,670$                                11,112$                               (172,558)$                                   6.0%

Interfund Payments 3,835,043$                             3,619,980$                          (215,063)$                                   94.4%

Other Uses 2,017,781$                             1,811,356$                          (206,425)$                                   89.8%

Summary Analysis of Cumulative Y-T-D Revenue VS Expenditures - ACTUALS (no projections applied)

As of July Month End 2012

REVENUE

EXPENSES


