2012 Kitsap County Budget Status
(as of January 31st, 2012 - 8.3% of fiscal year)

Revenues:

¢ GA&O - Sales tax is coming in under budget cumulatively

¢ Jail - Extreme concerns DOC contract not currently renewed. We are expecting to see reductions in this agreement when we do receive it.
We are expecting State reductions to community corrections services by 50%. The Jail is extremely concerned because it will not be feasible
to offset these revenue losses with reductions to expenses. Current estimations are that the loss could be as much as $750,000 in 2012.

* & o

Expenditures:

2011 Budget

2011 Year-To-Date

Remaining Balance

Percent of Budget

Revenues

78,646,847

4,000,796

74,646,051

5.09%

Expenditures

78,593,701

5,079,230

73,514,471

6.46%

Page 1 of 10




2012 General Fund Revenues and Expenses
(as of January 31st, 2012)

Revenues Original Budget Year-To-Date Comments
Commissioners Office
Taxes $ - $ -
Licenses & Permits $ - $ -
Intergovernmental $ - $ N
Services $ 55,000 | $ 4,534
Fines & Forfeits $ - $ -
Misc/Other $ - $ -
Subtotal [ $ 55,000 | $ 4,534
Superior Court
Taxes $ - $ -
Licenses & Permits $ - $ -
Intergovernmental $ 37,613 | $ 912
Services $ 77,500 | $ -
Fines & Forfeits $ 5,500 | $ -
Misc/Other $ 17,000 | $ 3,160
Subtotal [ $ 137,613 [ $ 4,072
District Court
Taxes $ - $ -
Licenses & Permits $ 1,100 | $ -
Intergovernmental $ - $ N
Services $ 1,484,399 | $ 109,196
Fines & Forfeits $ 1,952,328 | $ 156,458
Misc/Other $ 215,200 | $ 13,620
Subtotal [ $ 3,653,027 [ $ 279,274
Prosecutor
Taxes $ 451,639 | $ 2,100
Licenses & Permits $ - $ -
Intergovernmental $ 1,844,745 | $ 8,624
Services $ 653,858 | $ 7,224
Fines & Forfeits $ 113,580 | $ 7,700
Misc/Other $ 123,793 [ $ 122,516
Subtotal [ $ 3,187,615 [ $ 148,164
Clerk
Taxes $ 57,120 | $ 265
Licenses & Permits $ - $ -
Intergovernmental $ 435,578 | $ 6,776
Services $ 884,020 | $ 72,050
Fines & Forfeits $ 355,235 | $ 21,979
Misc/Other $ 57,500 | $ 4,435
Subtotal [ $ 1,789,453 | $ 105,505
Assessor
Taxes $ - s -
Licenses & Permits $ - $ -
Intergovernmental $ - $ N
Services $ 1,000 | $ 10
Fines & Forfeits $ - $ -
Misc/Other $ - $ -
Subtotal [ $ 1,000 | $ 10
Auditor
Taxes $ 455,000 | $ 59,096
Licenses & Permits $ 39,650 | $ 4,454
Intergovernmental $ - $ -
Services $ 1,609,203 | $ 119,263
Fines & Forfeits $ 400 [ $ -
Misc/Other $ 28,690 | $ 557
Subtotal [ $ 2,132,943 [ $ 183,370
Coroner
Taxes $ - s -
Licenses & Permits $ - $ -
Intergovernmental $ 66,093 [ $ -
Services $ - $ -
Fines & Forfeits $ - $ -
Misc/Other $ 250 | $ -
Subtotal [ $ 66,343 | $ -
Treasurer
Taxes $ 2,566,344 [ $ 313,815
Licenses & Permits $ - $ -
Intergovernmental $ - $ -
Services $ 90,100 | $ 1,757
Fines & Forfeits $ - $ -
Misc/Other $ 606,500 | $ 35,5637
Subtotal | $ 3,262,944 [ $ 351,109
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General Fund Revenues and Expenses

(as of January 31st, 2012)

Revenues Original Budget Year-To-Date Comments
Administrative Services
Taxes $ - $ -
Licenses & Permits $ - $ -
Intergovernmental $ - $ -
Services $ - $ -
Fines & Forfeits $ - $ -
Misc/Other $ 5735 | % 20
Subtotal [ $ 5735 |$ 20
GA&O
Taxes $ 49,170,691 | $ 1,765,006 | *Sales tax cummulative down as of
Licenses & Permits $ - $ - end of Feb
Intergovernmental $ 2,038,392 | $ 476,157
Services $ 2,063,202 | $ -
Fines & Forfeits $ - $ -
Misc/Other $ 207,906 | $ 878
Subtotal [ $ 53,480,191 [ $ 2,242,041
Facilities Maintenance
Taxes $ - $ -
Licenses & Permits $ - $ -
Intergovernmental $ - $ -
Services $ - $ -
Fines & Forfeits $ - $ -
Misc/Other $ 270,854 | $ 9,013
Subtotal [ $ 270,854 | $ 9,013
Sheriff
Taxes $ 1,473,525 | $ 6,569
Licenses & Permits $ 62,500 | $ 5,705
Intergovernmental $ 378,980 | $ 151,789
Services $ 115,500 | $ 11,919
Fines & Forfeits $ 17,500 | $ 1,761
Misc/Other $ 425,000 [ $ 381
Subtotal [ $ 2,473,005 [ $ 178,124
Jail
Taxes $ - s -
Licenses & Permits $ - $ - **Concerned about DOC beds
Intergovernmental $ 2,826,500 | $ 77,634 | no contract for 2012; directions of
Services $ 215,000 | $ 23,699 | state to reduce local community
Fines & Forfeits $ - $ - services
Misc/Other $ 1,099,915 | $ 119,912
Subtotal [ $ 4,141,415 | $ 221,245
Juvenile
Taxes $ - s -
Licenses & Permits $ - $ -
Intergovernmental $ 1,335,081 | $ 132,182
Services $ 77,900 | $ 5,828
Fines & Forfeits $ 8,000 | $ 228
Misc/Other $ 763,650 | $ 86,200
Subtotal [ $ 2,184,631 [ $ 224,438
Parks & Recreation
Taxes $ - s -
Licenses & Permits $ - $ -
Intergovernmental $ - $ -
Services $ 841,738 [ $ 2,823
Fines & Forfeits $ - $ -
Misc/Other $ 725,714 | $ 47,054
Subtotal [ $ 1,567,452 | $ 49,877
WSU Extension
Taxes $ - s -
Licenses & Permits $ - $ -
Intergovernmental $ 29,850 [ $ -
Services $ 100,000 | $ -
Fines & Forfeits $ - $ -
Misc/Other $ - $ -
Subtotal [ $ 129,850 [ $ -
Personnel & Human Services
Taxes $ - s -
Licenses & Permits $ - $ -
Intergovernmental $ - $ -
Services $ 97,776 [ $ -
Fines & Forfeits $ - $ -
Misc/Other $ 10,000 | $ -
Subtotal| $ 107,776 [ $ -
Original Budget Year-To-Date
|Tota| Revenues $ 78,646,847 | $ 4,000,796
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General Fund Revenues and Expenses

(as of January 31st, 2012)

Expenditures

Original Budget

Year-To-Date

Comments

Commissioners Office

Salaries/Benefits $ 1,093,446 | $ 76,480
Supplies $ 4,920 [ $ 63
Services $ 14,220 | $ 535
Interfund Charges $ 132,470 | $ 5,008
Other $ - $ -
Subtotal [ $ 1,245,056 | $ 82,086
Superior Court
Salaries/Benefits $ 1,945,623 | $ 76,480
Supplies $ 19,000 | $ 63
Services $ 210,398 | $ 535
Interfund Charges $ 135,323 | $ 5,008
Other $ - $ -
Subtotal [ $ 2,310,344 [ $ 82,086
District Court
Salaries/Benefits $ 2,223,492 | $ 168,789
Supplies $ 11,800 | $ 470
Services $ 128,455  $ 6,320
Interfund Charges $ 147,209 | $ 9,233
Other $ - $ -
Subtotal [ $ 2,510,956 [ $ 184,812
Prosecutor
Salaries/Benefits $ 7,011,354 | $ 521,557
Supplies $ 49,500 | $ 1,693
Services $ 376,873 | $ 47,659
Interfund Charges $ 415542 | $ 25,214
Other $ 122,393 [ $ 122,393
Subtotal [ $ 7,975,662 [ $ 718,516
Clerk
Salaries/Benefits $ 3,103,680 | $ 245,507
Supplies $ 48,100 | $ 93
Services $ 2,159,438 | $ 6,357
Interfund Charges $ 229,189 [ $ 14,404
Other $ - $ -
Subtotal [ $ 5,540,407 [ $ 266,361
Assessor
Salaries/Benefits $ 1,847,843 | $ 139,834
Supplies $ 12,000 | $ 117
Services $ 56,200 | $ 452
Interfund Charges $ 249,037 [ $ 18,387
Other $ - $ -
Subtotal [ $ 2,165,080 [ $ 158,790
Auditor
Salaries/Benefits $ 1,399,884 | $ 110,715
Supplies $ 29,540 | $ -
Services $ 66,804 | $ -
Interfund Charges $ 92,504 [ $ 5,752
Other $ - $ -
Subtotal [ $ 1,588,732 | $ 116,467
Coroner
Salaries/Benefits $ 566,996 | $ 45,688
Supplies $ 12,651 | $ -
Services $ 263,860 | $ 38,722
Interfund Charges $ 85,887 [ $ 1,427
Other $ - $ -
Subtotal [ $ 929,394 | $ 85,837
Treasurer
Salaries/Benefits $ 646,428 | $ 43,359
Supplies $ 18,500 | $ 76
Services $ 64,900 | $ 278
Interfund Charges $ 78,989 [ $ 5,452
Other $ - $ -
Subtotal [ $ 808,817 | $ 49,165
Administrative Services
Salaries/Benefits $ 612,371 | $ 48,010
Supplies $ 10,038 | $ 22
Services $ 22,083 | $ 963
Interfund Charges $ 59,019 [ $ 3,502
Other $ - $ -
Subtotal [ $ 703,511 | $ 52,497
GA&O
Salaries/Benefits $ 512,421 | $ 32,789
Supplies $ 140,300 | $ -
Services $ 3,969,399 [ $ 229,513
Interfund Charges $ 1,972,126 | $ 181,026
Other $ 3,265,559 [ $ 47,874
Subtotal [ $ 9,859,805 [ $ 491,202
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General Fund Revenues and Expenses
(as of January 31st, 2012)

Expenditures | orginal Budget

Year-To-Date

Salaries & Benefits $ 52,989,086 $ 4,157,292
Supplies $ 2,060,117 $ 31,567
Other Services $ 12,319,249 $ 354,135
Interfund Payments $ 7,800,680 $ 365,969
Other Uses $ 3,424,569 $ 170,267
TOTAL $ 78,593,701 $ 5,079,230

Page 5 of 10

Expend |tU res Original Budget Year-To-Date Comments
Facilities Maintenance
Salaries/Benefits $ 1,371,250 | $ 105,432
Supplies $ 130,430 | $ 1,164
Services $ 199,310 | $ 13,256
Interfund Charges $ 69,855 | $ 1,278
Other $ 36,617 [ $ -
Subtotal| $ 1,807,462 | $ 121,130
Sheriff
Salaries/Benefits $ 14,210,747 | $ 1,133,350
Supplies $ 186,600 | $ 10,450
Services $ 407,400 | $ 6,613
Interfund Charges $ 2,494,822 | $ 38,651
Other $ - $ -
Subtotal| $ 17,299,569 | $ 1,189,064
Jail
Salaries/Benefits $ 7,577,822 | $ 619,153
Supplies $ 1,061,760 | $ 10,153
Services $ 2,224,085 | $ (26,772)
Interfund Charges $ 963,126 | $ 22,346
Other $ - $ -
Subtotal| $ 11,826,793 [ $ 624,880
Juvenile
Salaries/Benefits $ 5,570,911 | $ 445,987
Supplies $ 126,417 | $ 585
Services $ 938,674 [ $ 3,845
Interfund Charges $ 305,349 | $ 12,761
Other $ - $ -
Subtotal| $ 6,941,351 | $ 463,178
Parks & Recreation
Salaries/Benefits $ 2,076,146 | $ 216,138
Supplies $ 164,350 | $ 2,447
Services $ 800,321 [ $ 20,753
Interfund Charges $ 260,493 | $ 8,276
Other $ - $ -
Subtotal| $ 3,301,310 | $ 247,614
WSU Extension
Salaries/Benefits $ 130,351 | $ 16,527
Supplies $ 24,389 | $ 2,786
Services $ 192,309 | $ 180
Interfund Charges $ 25,813 | $ 2,005
Other $ - $ -
Subtotal| $ 372,862 | $ 21,498
Personnel & Human Services
Salaries/Benefits $ 1,088,321 | $ 111,497
Supplies $ 9,822 | $ 1,385
Services $ 224,520 [ $ 4,926
Interfund Charges $ 83,927 | $ 6,239
Other $ - $ -
Subtotal| $ 1,406,590 [ $ 124,047
| Original Budget | Year-To-Date |
[Total Expenditures [s 78,593,701 | $ 5,079,230 |
Total Revenues $ 78,646,847 | $ 4,000,796
Total Expenditures $ 78,593,701 | $ 5,079,230
VARIANCE $ 53,146 | $ (1,078,434)
Revenues Original Budget | Year-To-Date |
Taxes $ 54,174,319 $ 2,146,851
Licenses & Permits $ 103,250 $ 10,159
Intergovernmental $ 8,992,832 $ 854,074
Charges for Service $ 8,366,196 $ 358,303
Fines & Forfeits $ 2,452,543 $ 188,126
Misc/Other $ 4,557,707 $ 443,283
TOTAL $ 78,646,847 $ 4,000,796




