2011 Kitsap County Budget Status

(as of February 28, 2011 - 17% of fiscal year)
Revenues:

¢ REET receipts are less than budget thus far, but transaction volume has increased from 2010.

4 Sales tax receipts for the month of February = $1,996,000 which is $59,000 over budget.
Year-to-date receipts (January and February combined) are 5% higher than budget.

4 Jail/Juvy Sales Tax - receipts slightly exceeding budget.

4 Grants (Clerk, Juvenile, Prosecutor) - Timing issue with lag in 2010 receipts. Should reset next month.
4 Jail - revenue delay related to billing for contracts with other agencies.

4 Sheriff - Road diversion money will be recognized when property tax payments are received

4 Prosecutor - Traffic Infraction Penalties program - no revenue collected thus far.

Expenditures

4 Parks spending is down due to large number of position vacancies.
Currently, spending on salaries and benefits is about $90,000 less than budget for the year to date.

2010 Budget 2010 Year To Date Remaining Balance % of Budget

Revenues $ 80,666,300 | $ 7499313 [ § 73,166,987 9.30%

Expenditures $ 79,497,425 | $ 11,363,799 | $ 68,133,626 14.29%




2011 General Fund Revenues and Expenses
(as of February 28, 2011)

. Variance Y-T-D to % to
Revenues Original Budget Year-To-Date Budaet Budaet
Commissioners Office
Taxes $ - $ - $ -
Licenses & Permits $ - $ - $ -
Intergovernmental $ - $ - $ -
Services $ 55,000 | $ 9,965 | $ 45,035
Fines & Forfeits $ - $ - $ -
Misc/Other $ - $ - $ -
Subtotal| § 55,000 | $ 9,965 | § 45,035 18.1%
Superior Court
Taxes $ - $ - $ -
Licenses & Permits $ - $ - $ -
Intergovernmental $ 37,513 | & 14,692 | $ 22,821
Services $ 82,500 | $ 4919 | $ 77,581
Fines & Forfeits $ 6,791 | $ 4,054 | $ 2,737
Misc/Other $ 16,000 | $ 56 | $ 15,944
Subtotal| § 142,804 | $ 23,721 | § 119,083 16.6%
District Court
Taxes $ - $ - $ -
Licenses & Permits $ - $ - $ -
Intergovernmental $ - $ - $ -
Services $ 1,411,315 | § 187,139 | $ 1,224,176
Fines & Forfeits $ 1,703,221 | $ 262,284 | $ 1,440,937
Misc/Other $ 637,800 | $ 32,645 | $ 605,155
Subtotal| § 3,752,336 | $ 482,068 | $ 3,270,268 12.8%
Prosecutor
Taxes $ 452,273 | $ 10,694 | $ 441,579
Licenses & Permits $ - $ - $ -
Intergovernmental $ 1,822,346 | $ 63,750 | $ 1,758,596
Services $ 729,759 | $ 19,303 | § 710,456
Fines & Forfeits $ 547,265 | $ 5,397 | § 541,868
Misc/Other $ 191,544 | § 11,378 | § 180,166
Subtotal| § 3,743,187 | § 110,522 | § 3,632,665 3.0%
Clerk
Taxes $ 57,120 | $ 1,349 | $ 55,771
Licenses & Permits $ - $ - $ -
Intergovernmental $ 425,048 | $ (61,019)| & 486,067
Services $ 880,270 | $ 132,880 | $ 747,390
Fines & Forfeits $ 387,240 | $ 54,083 | $ 338,157
Misc/Other $ 42,500 | $ 8,563 | § 33,937
Subtotal| § 1,792,178 | § 135,856 | $ 1,656,322 7.6%
Assessor
Taxes $ - $ - $ -
Licenses & Permits $ - $ - $ -
Intergovernmental $ - $ - $ -
Services $ 1,000 | $ 40 | $ 960
Fines & Forfeits $ - $ - $ -
Misc/Other $ - $ - $ -
Subtotal| § 1,000 [ $ 40 | $ 960 4.0%
Auditor
Taxes $ 472,800 | $ 65,327 | $ 407,473
Licenses & Permits $ 152,900 | $ 18,326 | $ 134,574
Intergovernmental $ - $ - $ -
Services $ 1,533,500 | $ 229,140 | $ 1,304,360
Fines & Forfeits $ - $ - $ -
Misc/Other $ 25600 | $ 5257 | § 20,343
Subtotal| § 2,184,800 | $ 318,050 | § 1,866,750 14.6%
Coroner
Taxes $ - $ - $ -
Licenses & Permits $ 66,093 | $ 85| 8 66,008
Intergovernmental $ - $ - $ -
Services $ - $ - $ -
Fines & Forfeits $ 100 | $ 1,925 ($ (1,825)
Misc/Other $ - $ - $ -
Subtotal| § 66,193 | § 2010 | § 64,183 3.0%
Treasurer
Taxes $ 2,239,344 | $ 495,536 | $ 1,743,808
Licenses & Permits $ - $ - $ -
Intergovernmental $ - $ - $ -
Services $ 92,426 | $ 4913 | 8 87,513
Fines & Forfeits $ - $ - $ -
Misc/Other $ 622,500 | $ 200,182 | $ 422,318
Subtotal| § 2,954,270 | $ 700,631 | $ 2,253,639 23.7%
Strategic Financial Planning
Taxes $ - $ - $ -
Licenses & Permits $ - $ - $ -
Intergovernmental $ - $ - $ -
Services $ - $ - $ -
Fines & Forfeits $ - $ - $ -
Misc/Other $ 8179118 155 | $ 81,636
Subtotal| § 81,791 | § 155 | $ 81,636 0.2%
GA&O
Taxes $ 49,147,221 | $ 4,743,724 | $ 44,403,497
Licenses & Permits $ - $ - $ -
Intergovernmental $ 2,043,898 | $ 369,587 | $ 1,674,311
Services $ 2,063,202 | $ - $ 2,063,202
Fines & Forfeits $ - $ - $ -
Misc/Other $ 239212 | § 3578 | $ 235,634
Subtotal| $ 53,493,533 | $ 5,116,889 | § 48,376,644 9.6%




General Fund Revenues and Expenses

(as of February 28, 2011)

- Variance Y-T-D to % to
Revenues Original Budget Year-To-Date Budaet Budaet
Facilities Maintenance
Taxes $ - $ - $ -
Licenses & Permits $ - $ - $ -
Intergovernmental $ - $ - $ -
Services $ - $ - $ -
Fines & Forfeits $ - $ - $ -
Misc/Other $ 266,886 | $ 19,260 | § 247,626
Subtotal| $ 266,886 | $ 19,260 | § 247,626 7.2%
Sheriff
Taxes $ 1,477,629 | $ 33,055 | $ 1,444,574
Licenses & Permits $ 48,000 | $ 10,369 | $ 37,631
Intergovernmental $ 815729 | & 123 | $ 815,606
Services $ 113,000 | $ 17,593 | § 95,407
Fines & Forfeits $ 20,500 | $ 2,420 | § 18,080
Misc/Other $ 342956 | $ 16,284 | § 326,672
Subtotal| $ 2,817,814 | $ 79,844 | $ 2,737,970 2.8%
Jail
Taxes $ - $ - $ -
Licenses & Permits $ - $ - $ -
Intergovernmental $ 3,676,350 | $ 95281 [ § 3,581,069
Services $ 280,000 | $ 19,719 | § 260,281
Fines & Forfeits $ - $ - $ -
Misc/Other $ 1,151,000 | § 133333 | § 1,017,667
Subtotal| $ 5,107,350 | $ 248333 | § 4,859,017 4.9%
Juvenile
Taxes $ - $ - $ -
Licenses & Permits $ - $ - $ -
Intergovernmental $ 1,345232 | § 21,843 | § 1,323,389
Services $ 83,000 | $ 9,991 | § 73,009
Fines & Forfeits $ 7,000 | $ 1,059 | $ 5,941
Misc/Other $ 892700 | $ 118,700 | § 774,000
Subtotal| $ 2,327,932 | $ 151,593 [ $ 2,176,339 6.5%
Parks & Recreation
Taxes $ - $ - $ -
Licenses & Permits $ - $ - $ -
Intergovernmental $ 45500 | $ - $ 45,500
Services $ 914,100 | $ 20,855 | § 893,245
Fines & Forfeits $ - $ - $ -
Misc/Other $ 732500 | $ 79457 | $ 663,043
Subtotal| $ 1,692,100 | § 100,312 [ $ 1,591,788 5.9%
WSU Extension
Taxes $ - $ - $ -
Licenses & Permits $ - $ - $ -
Intergovernmental $ 30,000 | $ - $ 30,000
Services $ 100,000 | $ - $ 100,000
Fines & Forfeits $ - $ - $ -
Misc/Other $ - $ - $ -
Subtotal| $ 130,000 | § - |s 130,000 0.0%
Personnel & Human Services
Taxes $ - $ - $ -
Licenses & Permits $ - $ - $ -
Intergovernmental $ - $ - $ -
Services $ 47126 | $ - $ 47,126
Fines & Forfeits $ - $ - $ -
Misc/Other $ 10,000 | $ 649 9,936
Subtotal| $ 57,126 | $ 648§ 57,062 0.1%
- Variance Y-T-D to % to
Original Budget Year-To-Date Budaet Budaet
| Total Revenues $ 80,666,300 | $ 7499313 | § 73,166,987 9.3%




General Fund Revenues and Expenses

(as of February 28, 2011)

H - Variance Y-T-D to % to
Expe n d itures Original Budget Year-To-Date Budaet Budaet
Commissioners Office
Salaries/Benefits $ 1,102,524 | $ 211,126 | $ 891,398
Supplies $ 4,920 | § 72118 4,199
Services $ 14,226 | $ 1712 | $ 12,514
Interfund Charges $ 134,422 | $ 9,967 | $ 124,455
Other $ - $ - $ -
Subtotal| § 1,256,092 | § 223,526 | $ 1,032,566 17.8%
Superior Court
Salaries/Benefits $ 2,039,586 | $ 339,461 | $ 1,700,125
Supplies $ 22719 | $ 1,828 [ $ 20,891
Services $ 233,729 | $ 73,106 | $ 160,623
Interfund Charges $ 131,563 | $ 16,418 | $ 115,145
Other $ - $ - $ -
Subtotal| § 2,427,597 | $ 430,813 | § 1,996,784 17.7%
District Court
Salaries/Benefits $ 2259142 | $ 330,574 | $ 1,928,568
Supplies $ 31,976 | $ 1,938 | $ 30,038
Services $ 153,198 | § 13,097 | $ 140,101
Interfund Charges $ 138,456 | $ 18,189 | $ 120,267
Other $ - $ - $ -
Subtotal| § 2,582,772 | $ 363,798 | $ 2,218,974 14.1%
Prosecutor
Salaries/Benefits $ 7,196,676 | $ 1,087,423 | $ 6,109,253
Supplies $ 58,400 | $ 8515 | & 49,885
Services $ 373,689 | $ 67,634 | $ 306,055
Interfund Charges $ 393,628 | $ 50,341 | $ 343,287
Other $ 119,544 | § - $ 119,544
Subtotal| § 8,141,937 | § 1,213,913 | § 6,928,024 14.9%
Clerk
Salaries/Benefits $ 2,919,801 | $ 457,455 | $ 2,462,346
Supplies $ 41,804 | $ 2632 | $ 39,172
Services $ 2,284,898 | $ 213,761 | $ 2,071,137
Interfund Charges $ 176,654 | $ 23,540 | $ 153,114
Other $ - $ - $ -
Subtotal| § 5423157 | § 697,388 | $ 4,725,769 12.9%
Assessor
Salaries/Benefits $ 1,823,760 | $ 272,175 | $ 1,551,585
Supplies $ 17,698 | $ 1,858 [ $ 15,840
Services $ 60,170 | $ 4,477 | $ 55,693
Interfund Charges $ 250,057 | $ 38,231 | $ 211,826
Other $ - $ - $ -
Subtotal| § 2,151,685 | § 316,741 | § 1,834,944 14.7%
Auditor
Salaries/Benefits $ 1,503,047 | $ 311,707 | $ 1,191,340
Supplies $ 33,745 | $ 5,007 | $ 28,648
Services $ 81,391 | $ 3,939 | $ 77,452
Interfund Charges $ 91,425 | $ 12,138 | § 79,287
Other $ - $ - $ -
Subtotal| § 1,709,608 | § 332,881 | § 1,376,727 19.5%
Coroner
Salaries/Benefits $ 538,583 | $ 84,707 | $ 453,876
Supplies $ 12,500 | $ 1,057 [ $ 11,443
Services $ 235,060 | $ 59,747 | $ 175,313
Interfund Charges $ 77211 | $ 3,604 [ $ 73,607
Other $ 14,630 | $ - $ 14,630
Subtotal| § 877,984 | § 149,115 | $ 728,869 17.0%
Treasurer
Salaries/Benefits $ 652,274 | $ 100,150 | $ 552,124
Supplies $ 18274 | $ 950 | $ 17,324
Services $ 56,708 | $ 2,020 | § 54,688
Interfund Charges $ 82,043 | $ 12,048 | $ 69,995
Other $ - $ - $ -
Subtotal| § 809,299 | §$ 115,168 | $ 694,131 14.2%
Strategic Financial Planning
Salaries/Benefits $ 704,929 | $ 99,483 | $ 605,446
Supplies $ 5245 | § 69 |8 5,176
Services $ 23633 | $ 22204 | $ 21,429
Interfund Charges $ 59,190 | $ 8,046 | $ 51,144
Other $ - $ - $ -
Subtotal| § 792,997 | § 109,802 | § 683,195 13.8%
GA&O
Salaries/Benefits $ 603,343 | $ 156,648 | $ 446,695
Supplies $ 393,100 | $ 2283 | § 390,817
Services $ 4,396,078 | $ 476,019 | $ 3,920,059
Interfund Charges $ 1,296,025 | $ 132,479 | $ 1,163,546
Other $ 3,122,173 | § 490,318 | $ 2,631,855
Subtotal| § 9,810,719 | § 1,257,747 | § 8,552,972 12.8%
Facilities Maintenance
Salaries/Benefits $ 1,391,960 | $ 210,039 | $ 1,181,921
Supplies $ 134,167 | $ 15,635 | $ 118,532
Services $ 180,977 | $ 42717 | 8 138,260
Interfund Charges $ 60,372 | $ 3,786 | $ 56,586
Other $ - $ - $ -
Subtotal| § 1,767,476 | § 272,177 | § 1,495,299 15.4%
Sheriff
Salaries/Benefits $ 14,584,158 | $ 2,580,667 | $ 12,003,491
Supplies $ 208,135 | $ 12,757 | $ 195,378
Services $ 594,199 | $ 34,341 | $ 559,858
Interfund Charges $ 1,956,783 | $ 130,140 | $ 1,826,643
Other $ - $ - $ -
Subtotal| $ 17,343,275 | § 2,757,905 | $ 14,585,370 15.9%




General Fund Revenues and Expenses

(as of February 28, 2011)

- n T Y
Expendltu res Original Budget Year-To-Date Vanag(‘:;:e"l’ Dto Blf’d:)et
Jail

Salaries/Benefits $ 7,987,861 | $ 1,260,308 | $ 6,727,553
Supplies $ 1,072,110 | $ 114,037 | $ 958,073
Services $ 2,238,805 | $ 188,485 | $ 2,050,320
Interfund Charges $ 999,981 | $ 59,373 | $ 940,608
Other $ - $ - $ -
Subtotal| § 12,298,757 | § 1,622,203 | § 10,676,554 13.2%
Juvenile
Salaries/Benefits $ 5,662,304 | $ 893,835 | $ 4,768,469
Supplies $ 124,069 | $ 12,285 | $ 111,784
Services $ 952,869 | $ 44617 | $ 908,252
Interfund Charges $ 287,431 | $ 29,161 | $ 258,270
Other $ - $ - $ -
Subtotal| § 7,026,673 | $ 979,898 | $ 6,046,775 13.9%
Parks & Recreation
Salaries/Benefits $ 2,103,664 | $ 259,846 | $ 1,843,818
Supplies $ 213,650 | $ 14,752 | $ 198,898
Services $ 798,968 | $ 28,500 | $ 770,468
Interfund Charges $ 224,422 | $ 12,551 | $ 211,871
Other $ - $ - $ -
Subtotal| § 3,340,704 | $ 315649 | $ 3,025,055 9.4%
WSU Extension
Salaries/Benefits $ 114,620 | $ 17,866 | $ 96,754
Supplies $ 9,793 | § 612 | $ 9,181
Services $ 213,309 | $ - $ 213,309
Interfund Charges $ 25316 | $ 3,406 | $ 21,910
Other $ - $ - $ -
Subtotal| § 363,038 | § 21,884 | § 341,154 6.0%
Personnel & Human Services
Salaries/Benefits $ 1,085,637 | $ 160,813 | $ 924,824
Supplies $ 11,100 | $ 734 | 8 10,366
Services $ 187,003 | $ 8,604 | $ 178,399
Interfund Charges $ 89,915 | $ 13,040 | $ 76,875
Other $ - $ - $ -
Subtotal| $ 1,373,655 | § 183,191 [ § 1,190,464 13.3%
Original Budget Year-To-Date Varlag(l:;:;-D to B‘Z" dtqoet

|Tota| Expenditures $ 79,497,425 | $ 11,363,799 | § 68,133,626 14.3%
Total Revenues $ 80,666,300 | § 7,499,313 | $ 73,166,987 | 9.3%
Total Expenditures $ 79,497,425 |$ 11,363,799 | § 68,133,626 | 14.3%

VARIANCE $ 1,168,875 | $  (3,864,486)| $ 5,033,361 | |
| Revenues Original Budget | Year-To-Date | Vanag(‘:;:;llb to | B:f’ d:)et |
Taxes $ 53,846,387 $ 5,349,685 $ 48,496,702 9.9%
Licenses & Permits $ 266,993 $ 28,780 $ 238,213 10.8%
Intergovernmental $ 10,241,616 $ 504,257 § 9,737,359 4.9%
Charges for Service $ 8,386,198 $ 656,457 $ 7,729,741 7.8%
Fines & Forfeits $ 2672117 $ 331,222 § 2,340,895 12.4%
Misc/Other $ 5252989 § 628912 $ 4,624,077 12.0%
TOTAL $ 80,666,300 _$ 7499313 $ 73,166,987 9.3%

N G Y

| Expend |tu res Original Budget Year-To-Date Varlag(l:;:;-D to | Blf’dt:et
Salaries $ 54,273,869 $ 8,834,283 $ 45,439,586 16.3%
Supplies $ 2,413,406 $ 197,760 $ 2,215,645 8.2%
Other Services $ 13,078,910 $ 1,264,980 $ 11,813,930 9.7%
Interfund Payments $ 6,474,894 $ 576,458 $ 5,898,436 8.9%
Other Uses $ 3,256,347 $ 490,318 $ 2,766,029 15.1%
TOTAL $ 79,497,425 § 11,363,799 $ 68,133,626 14.3%




2011 Property Tax
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2011

OVERTIME AND EXTRA HELP

OVERTIME Actual | Budget | % to Budget
Commissioners Office $ 10 $ -
Superior Court $ 100 | $ 250 40.00%
District Court $ 358 | $ -
Prosecutor $ 819 -
Clerk $ 719 -
Assessor $ - $ -
Auditor $ 355 | % - e
Coroner $ 2174 | $ 15,000 14.49%
Treasurer $ - $ -
Administrative Services $ 719 -
GA&O $ 748 | $ 6,883 10.87%
Facilities Maintenance $ 1,659 | $ -
Sheriff $ 130,643 |$ 730,977 17.87%
Jail $ 47,222 | $§ 350,000 13.49%
Juvenile $ 12418 | $ 60,000 20.70%
Parks & Recreation $ 4396 | $ -
WSU Extension $ - $ -
Personnel & Human Services $ 27| $ -

$ 200,132 | $ 1,163,110 17.21%
EXTRA HELP Actual | Budget | % to Budget
Commissioners Office $ - $ -
Superior Court $ 5449 | $§ 9,745 55.92%
District Court $ 1,757 | $ -
Prosecutor $ - $ -
Clerk $ - $ -
Assessor $ - $ 4,055 0.00%
Auditor $ - $ -
Coroner $ - $ 18,720 0.00%
Treasurer $ - $ -
Administrative Services $ - $ -
GA&O $ 5749 | $ 16,491 34.86%
Facilities Maintenance $ 3251 $ -
Sheriff $ 831 $ 16,164 5.14%
Jail $ - $ -
Juvenile $ 15,760 | $ 90,249 17.46%
Parks & Recreation $ 3456 | $ 89,800 3.85%
WSU Extension $ - $ -
Personnel & Human Services $ - $ -

$ 33,327 | $ 245224 13.59%




2011 Jail/lJuvenile Sales Taxes (Cumulative)
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2012 Budget Process Calendar

Date Activity/Requirement Participants
April 1, 2011 Personnel Cost Updates to Departments for Verification Budget Staff
Revenue Worksheets to Departments for Updating Budget Staff
April 30, 2011 Update Personnel Costs for All Other Funds Budget Staff
Finalize 6-Year Financial Forecast Budget Staff
April/May, 2011 Internal Service Fund Budget Meetings w/ Board IS/Risk/ER&R
May, 2011 Calculate Indirect Cost Allocations Budget Staff
Present Base Budget Calculations (including Indirect Budget Staff/
Costs, Step Increases, Longevity, Medical, and BOCC
Retirement Increases)
May 30, 2011 Present Draft Call Letter to BOCC for Review Budget Staff
July 11, 2011 Call Letter Distributed to Offices/Departments/Agencies BOCC
Worksheets, Forms, and Reports sent to Departments Budget Staff
August 8, 2011 Budget Line Item Detail Worksheets Due Departments
August 18, 2011 Program Description Forms Due Departments
August, 2011 Budget Staff to Meet with Departments to Assist Budget Staff

With Preparation of Requests and Calculations



Date

2012 Budget Process Calendar (Continued)

Activity/Requirement

Participants

September 1, 2011

September 5, 2011

Initial Analysis of Requests Completed

Initial Briefing to BOCC Regarding Requests and Analysis

September 7-16, 2011 Budget Review Committee (BRC) Hearings

October 6, 2011

October 10-24, 2011

November 9, 2011

November 14, 2011

November 28, 2011

December 12, 2011

December 19, 2011

(Presentations, Evaluations and Ratings — Televised)

Compilation of Ratings and Comments from BRC Hearings

BOCC Deliberations and Decisions for Preliminary Budget

Preliminary Budget Presented to BOCC for Final Review

Notice of Public Hearing on Preliminary Budget (newspaper)

Public Hearing/Presentation of 2012 Preliminary Budget

Resolution on County Tax Levies (General Fund, Roads,

Conservation Futures, Library District)

Final Adoption of 2012 Budget

Resolution on All Tax Levies (All Junior Taxing Districts)

Back-up Date for Final 2012 Budget Adoption

Budget Staff

Budget Staff

BRC

Budget Staff

Staff/BOCC

Budget Staff

Budget Staff

StaffBOCC

Staff/BOCC



