2010 General Fund Budget Status

{as of May 31, 2010 - 41.66% of fiscal year)

Revenues:

Recording and licensing revenue estimated to be down by $300K

Delinquency in property tax receipts projected to be at $930K by year end

Penalties and Interest on delinquent property taxes are higher than anticipated

Sales tax is tracking very closely to budget

Interest earnings are significantly down when compared to budget

State funding - Kitsap County budget was set prior to final state numbers. Confidence
level in actually receiving the full amounts we anticipated is low.

As of the end of May, Bremerton owes approx. $200K for jail bed days. This figure could
reach $500K by year end based on the current contract.

Expenditures

¢ Expenditures are trending lower than budget
¢ Salaries expenditures are at 97.5% of budget
4 Unemployement expenditures are significantly over budget
¢ Supplies/Services spending is noticably under budget thus far

2010 Budget 2010 Year To Date  |Remaining Balance  |% of Budget
Revenues $ 82483018 | % 35,015,294 | § 47,467,724 42.45%
Expenditures | § 82,483,018 | $ 30,132,072 | % 52,350,946 36.53%




General Fund Revenues and Expenses

(as of May 31, 2010}
Revenuas 1 Qiginal Budpet Amended Budget |  Year-To-Date Profection Vadance Comments
Commissioners Office
Taxes S - $ - H - $ - S -
Licenses & Perrmils S - $ - $ - H - S -
Grant revenue not received due
Intergovemmental S 125535 | 5 125535 | § 8250 | § 19,800 | § (105,735) o stafl vacances
Services S 108534 | $ 108534 | § 22,268 | § 53443 | S {55.091)] Recording revenue
Fines & Forteils $ - § - $ - S < s -
Misc/Other ] 3 . ) - ] - 1S -
Subfotat| § 234069 | $ 234059 | § 305183 1§ 73243 | § {160,82¢)
Superior Court
Taxes L3 . s - |8 - $ - |8 s
Liconses & Permils $ - $ - S - S - s -
Intergovernmental $ 58515 | S 65015 | § 52,756 | § 126614 | S 61,599
Services $ 81,740 | S 81,740 | $ 28410 | § 68,184 | $ (13.566)
Fines & Forfeits s 8708 |8 87088 6,708 | § 18,089 | § 9391
Misc/Other H 8500 | $ ~_13 86§ 206 | S 208
s 153483 [ § 153483 | § 87,960 | § 211,104 [ $ 57,641
ict Court
Taxes H E $ - S - ] - IS -
Licenses & Permils s - Is C - S -« |8 -
Intergovemimentat $ - $ - $ 5615 8 13,478 | S 13,478
Services H 1.048401 | § 1,048,401 | § 554,740 | & 1331376 | § 282,875
Fines & Forfeits S 1,850,100 | § 1,850,100 | $ 671,700 | $ 1612080 | § (238,020)| Traffic infractions down
Misc/Other s 591400 | $ 591400 | S 211118 [ § 561,400 | § -
Subtotal! § 3439801 1S 3489501 | § 1443173 | § 3548332 [ § 58431
Taxes $ 452273 | s 452273 | § 236455 | 567,492 | § 115219
Licenses & Permils $ - S - s - s . S -
Walting on § from Child
Support Enforcemant - low
Inlergovemmental s 1852867 | $ 1,852,867 | § 533059 | § 1,779,342 | § (73.525)|confidence
Services S 600,710 | S 600,710 | § 174,668 | § 419,203 | § {181,507)
Fines & Forfeits $ 127,762 | S 127,762 | § 51,722 | § 124,133 | § (3.629)
Misc/Other $ 122342 | § 122342 | § 120669 | § 289.606 | § 167.284
Subtotal| § 3155954 | $ 3155954 | S 1118573 | § 3979775 | § 23821
Clark
Taxes S 57,120 | S 57120 | $ 28434 | S 70642 | § 13.522
Licenses & Permils $ - |s - s - s - s .
Walting on $ from Child
Support Enforcemen - tow
Intergovermimental $ 389223 | & 389,223 | § 44,4684 | § 406,714 | $ 17,491 |confldence
Services N 830,420 | § 830,420 | § 376,760 | § 904,224 | § 73,804
Fines & Forferls S 480,520 | $ 480,520 | $ 165029 | § 396,070 | S (84.450))
Misc/Other S §3.100 | § 53,100 | 8 21876 | § 52502 |8 1598
Subtotal| § 1810383 | 5 1810383 | § 837,563 | § 1,830,151 | § 19,768
Assessor
Taxes S - S S s S - ] -
Licenses & Permits S - S - ] - $ - IS -
intergovemmental s - S - ] - s - S -
Services s - S - S 5118 122 |5 122
Fines & Forfeits $ - IS - |8 - s - |s .
Misc/Other s - S = s - $ - ] -
Subtotal] $ - S - $ 5118 122 | § 122
Auditor
Taxes S 488,500 | § 488,500 | § 183,922 | $§ 465413 | § (23.087)
Licenses & Permits S 180,900 | § 180,900 | S 48375 | $ 116,100 | § (64,800} Animal kcensing
tntergovemmental $ - b - S . S - $ -
Services S 3,460,719 | § 3480719 | § 827,047 | $ 3154913 | § {305.6806)| Recording and licensing revenue
Fines & Fosfeits S 400 | § 4001 % = $ - |S (400)
MisciOther 3 25450 | S 25450 | S 8743 | § 13783 | § (11,667
Subtofal| $ 4155989 | § 4,155,969 | § 1075987 | S 3,750,208 | § (405,760§
Coroner
Taxes s - |s - IS - S - |8 .
ticenses & Permits $ - s - H - 3 - S -
Loss of conlract with Tissue
Intergovernmental S 84,000 | S 84,000 [ S 33047 | § 66,094 15 (12,906)| Retrieval
Services s - S - $ - $ - $ -
Fines & Forfeits s - $ - S - S - $ -
Misc/Other ) 25250 | § 25250 | § - $ . $ 1252503
Sublotal] § 109,250 | § 109250 | § 33047 | 5 46,094 | S {43,156)
Treasurer
Taxes $ 2239344 | § 2239344 | S 1,622,687 | $ 3435374 | $ 1,196,030 | Penalties and interast on iaxes
Licenses & Parmits $ - S - $ - $ - S -
Intergovernmental s - ] - S . $ - s -
Services S 96,426 | S 96,428 | $ 46,802 | § 112325} 8 15,899
Fines & Forfaits S - ) - $ - S - S -
Misc/Other S 1410700 | § 1,410,700 | § 433382 | § 916,764 | § (493,938)| Investmenl Interest Earnings
Subtotal] § 3746470 | § 3748470 | S 2102,871 | § 4464463 | S 717993
S gic F 1P
Taxes $ S B ) - N - 13 -
Licenses & Permits $ - $ - 5 S . S -
Inlergovernmentat $ - S - S - S - S -
Services s 10,000 | S 10,000 | § - S 10,000 | § -
Fines & Forfeits $ . $ - |8 - S - $ -
Misc/Other 3 109.892 | S 109892 | S 28324 1 $ 107978 | § {1,914}
Subtotat| $ 119892 | S 119,892 | § 28324 (8 117978 | S (1,914]




GA&O
Taxas s 49,962,034 | § 49,962,004 | S 23,563873 | § 49,027,748 |[§’ {@34,288%
Licenses & Permits S - S - s - $ - H -
Inlergovammental ) 2055009 | § 2055009 | $ 945606 | $ 2,129,454 | § 74.445 | Timber tax
Services $ 2,270,146 | § 2,270,148 | $ 579,376 | § 22415021 $ (28.644)
Fines & Forfeits N - $ - $ - S - S s
Misc/Other s 288.250 | § 288250 | § 23813 |5 243391 | S (44.859)| Interest Eamings
Subtotal| § 54575439 | § 54575439 | § 25,112,768 | § 53642094 | § [933,345)
Facilities Maintenance
Taxes $ N - s - S - 1S -
Licenses & Permits S - $ LI - S - s -
Intergovernmantal $ - s - $ - $ - $ -
Services S 26777 | S 2,777 | S - S - s (28.777)
Fines & Forfeits S - S - $ - S - $ .
Misc/Other . S 301966 | $ 301,968 | S 51,105 8 272652 | § {29.314)
Subtotal| $ 328743 | § 328743 | $ 51,105 | § 272852 | § (56,0913
Sheriff
Taxes $ 1234000 | § 1,234,000 | $ 641,256 | § 1,539,014 | § 305,014
Licanses & Permits s 50,000 | 50,000 | $ 23343 | § 56,023 | § 6,023

*Grant Reimbursmenl $, have nol
Inlergovemmental $ 912,756 | § 947,066 | S 140829 | S 337990 | S {609,976){spent expenses
Services $ 128,000 | $ 128,000 | & 63510 | § 152,424 | $ 24424
Fines & Forfeils $ 24,000 $ 24,000 [ $ 8901 |$ 21,362 $ (2.,638)

Misc/Other s 245000 | § 245000 | § 5969018 245000 | § -
Subtotal| $ 2,593,756 | § 2628988 | S 837,529 | § 2351814 § {277.1524|
Jatl
Taxes $ - |S - |8 - S - |8 -
Licenses & Penmits S - $ - $ - S - I8 -

Delay in bed rate payments
intergovemnmental S 2,712,000 | $ 2398500 | $ 604,829 | & 2351590 | $ {48,910)| feorn citles. - low confidence
Services s 202500 | S 282,500 | § 78,367 | & 188,128 | S {94,371)| Budgeled $50K in Booking
Fines & Forfeits $ - S - S - s - S .

Misc/Other $ $.251.000 | § 1,251.000 | 8 479.574 | § 1.251,000 | $ -
Bubtotal] § 4,245,600 | § 3632000 | $ 1.162,790 | S 3,790,719 | $ (141,281}
Juvenile
Taxes s - S - S - $ - $ -
Licenses & Permls $ - S - $ = $ S $ S
Intergovemmentat s 1282797 | S 1.262,797 | $ 321,111 | § 1,070,667 | $ (212,130} Drop in State Funding
Services S 89,000 | § 88,000 | § 28,781 | $ 69,074 | § (19.926)
Fines & Forfelts $ 7,000 |8 7.000 (S 1855|$ 4452 | § (2.548)/
Misc/Other S 975200 | § $88,200 | § 357498 | S 968.200 | $ -
Subtotal] $ 2353987 | % 2368997 | $ 709,245 | § 2132394 ( § {234,603)
Parks & Recreatlon
Taxes H - S - $ - $ - s -
Licenses & Permits $ - S - S - S - |s g
Inlergovernmental S 45500 | S 45500 | S 48,554 | 46530 | 8 1.030
Services S 846572 | § 846,572 | § 180,930 | § 834,232 | § {12,340)
Fines & Forfaits $ - S - S 100§ 240 | S 240
Misc/Other S 721324 | 8 721324 | S 249462 | § £88.709 1 S (32615}
Subtotal] $ 1613396 | S 1613398 | § 479.048 | § 1,569,710 | § (43 886)
WSU Exiansion o
Taxes S - H - S - $ - $ -
Licenses & Permits S - |8 - |s LI - |S .
ntergovemmental L) - $ - s - S - s -
Services S - $ - $ - $ - | -
Fines & Forleils S - |8 - |8 - S - |8 -
Misc/Other $ - s - s - ) - s -
Subtotat| $ S - $ - $ - S -
Personnel & Human Services
Taxes $ - $ - S - S - |s -
Licenses & Permils s - S - $ - s - S -
Intesgovemnmental $ . S - S - $ - $ -
Services s 47,126 | 5 47,126 | § 3350 |8 43,040 | S {4.086)
Fines & Forfeits S - H] - S - $ - S -
Misc/Other S 15,000 | S 15,000 | $ 4.293|$ 10303 § {4697}
Subtotai| § $2,126 | § 62,126 | § 7643 [§ 53,343 [ § i8.763)
| _Original Bud Amended B t | Year.To.Date | Projection | Variance
[Totat Revenues I's 82,748,308 l s 82483018 | § 35,015,294 | § 81,054,198 | § (14288




E: i Originat Budgat Amended Budget Year-To-Date Projection Varlance
Commissioners Office
Staff vacancies. grant funded
Salaries/Benefits S 1,168,095 | S 1,247,533 | § 457878 | § 1,190,483 | § {57,050} | positions
Supplies S 13,380 | § 13830 | S 16921S 13530 $ -
Services S 30815 | S 30,815 | § 773218 18,557 | 5 (12,258)
Interfund Charges s 126,924 | § 126924 | § 55291 | § 128824 | § -
Other S - 18 - S - S - S -
Subtotal] § 1339214 | § 1418802 [ § 52278318 1349404 | § {69,308
|Superior Court
Salaries/Benstils s 2,120839 | § 2,320,839 | $ 855381 | § 222394 | § 103,152
Supplies $ 33600 | § 33,600 | § 7074 |S 33600 S -
Services s 273564 | & 273564 | § 104329 | S 250,390 | S (23,174}
Interfund Charges $ 117,506 | § 117,508 | § 54685 | $ 117508 | $ -
Qther $ - $ - $ - $ - S -
Subtotal| $ 2545509 | § 2545509 | § 1021469 | § 2625488 | § 79,877
|District Court
Salaries/Benelits $ 2,442,520 | $ 2442520 | $ 923258 | § 2400471 | S {42,049)
Supplies $ €6,106 | § €6,106 | § 33548 | S 66,306 | § -
Services H 145318 | $ 145318 | § 43,068 | S 103358 | § (41.960)
interfund Charges S 126,881 | § 126881 | § 58,655 | § 126881 | S #
Cther 1S - 18 - 1S - 15 S ] -
Subtotali § 27808251 S 2780825 | $ 1058527 | § 2696818 | $ {84,009}
Prosecutor
Sataries/Benefits S 6960739 | § 6,960,739 | § 2,695,558 | $ 7,008,451 | $ 47,712
Supplies S 73082 | § 7308218 10567 | § 73082 | § .
Services S 411713 | § 413,713 | § 128612 | § 308,669 | S (103,044)
Interfund Charges S 356,359 | § 356,359 | § 178141 | § 356359 | S .
Other S 119544 | § 119544 | S 119544 | § 119544 | § =
Sublotal| § 79214371 $ 7521437 | S$ 3132422 | § 7866105 S {65,332}
Clerk
Sataries/Benefits $ 2628538 | § 2628538 | S 1,010,832 | § 2628163 | S (375)
Supplies S 49575 (S 49575 | S 6302 | § 49575 | § -
Services S 3,148,850 | § 3,146,850 | § 765,258 | § 3015391 | S (131,459)| Ind. Def conlracts
Interfund Charges $ 157238 | S 157238 | S 66,692 | $ 157238 | S -
Other $ - 1S - 13 - 1S R ] -
Sub I| § 598230118 5982201 | 5 1,869,284 | § 5850367 | [131,834]
Assessor
Salaries/Benelits S 1891942 |8 1891942 | § 740401 | § 1,925,043 | § 33,101
Supplies $ 16,760 | $ 16,760 | $ 3,006 | § 16,760 | S -
Services S 84963 | § 54963 | § 8472 | § 20333 | § (34,830)
Interfund Charges $ 273,193 |8 213,193 | S 133.008 | § 273,193 | $ -
Other $ - s - s - $ - S -]
Subtotai| $ 2236858 | § 2236858 [ § 884,575 | § 2235328 | $ {1,530}
Auditor
Salaries/Benefits S 2,386,088 | § 2,386,088 | § 927,303 | $ 2410888 | § 24500
Supplies $ 487,571 | § 487,571 | 114,712 8 487571 1S -
Services S 280,010 { $ 280010 | § 35148 | § 254358 | S {25.652)
Interfung Charges S 108201 | 8 108,201 | § 42,889 | § 108201 | § -
Other S - 43 L ) - 1S P -
Subtotal| $ 3281870 | % 3261870 [ § 1,317,053 | § 3281117 | $ (753)
Coroner
Salaries/Benefils $ 546679 | § 546679 | § 226522 | § 588.857 | S 42,278
Supplies $ 16,000 | 8 16,000 | S 1951 | § 16,000 | § -
Services $ 254494 | § 254,494 | S 108,523 | § 255855 | S 1,169
Interfund Charges $ B2272 | % 82272 | % 37453 | S 82272 | § -
Other $ 500018 5000 § 8.000 |8 6,000 | 8 1,000
Subtotal| § 904445 | 508,445 | § 378449 | 5 948884 | $ 44,439
Treasurer
Salaries/Benefits $ 687,726 | $ 887,728 | § 251734 | § 654508 | $ (33.218)| Suaff vacancies
Supplies $ 18,274 | § 17674 | S 2328 | $ 17674 | $ &
Services H 54054 | § 54654 | § 33006 [ S 79430 | S 24776
Interfund Charges $ 83,158 | $ 83,158 | § 40413 (8 83,158 | § -
Other $ o - S - S - $ -
Subtotal| $ 843212 | § 84321218 327,569 | § 8347711 S {8.441)
Strategic Financial Planning
Salaries/Benefits 5 776,008 | $ 749,387 § 244,105 | S 63467318 (114,714)] Staff vacancies
Supplies S 4604 | S 4454 | S 1475 | $ 4454 | § -
Services $ 26,909 | § 26909 | S 8,549 | § 20518 | § (6.391)
Interfund Charges S 71856 | § 79876 | § 31854 (| § 70876 | S -
Other $ 5,000 | $ 5000 | § 12501 § 5000 |8 -
Subtotal| $ 236377 | S 865626 | § 2872331 S 744521 | S {121,105]
GARD
Salanes/Benefits $ 602,831 | S 543994 | 362225 $ 941,785 | S 357,791 | Unemployment
Suppiies S 259,596 | $ 259.586 | S 775918 259,586 | $ -
Services $ 2464935 | § 2,130,716 | § 714,124 | § 2,113,898 | § (16.818)
Interfund Charges - 1885648 | S 1,909,867 | S 204078 | § 1,909,867 | $ -
Other S 456781t | 8 4877811 1S 1560438 | § 4877811 )% -
Subtotal]| § 9780821 | S 9,721,984 | § 3.268624 | § 10,102,957 | § 380,973
Facilities Maintenance
Salaries/Benefils $ 1,367,022 | § 1370522 | § 533279 | S 1,386,525 | $ 16.003
Supplies S 135500 | § 132,000 | § 18,135 | 8 132,000 | -
Repairs & Maintenance-possibly
Services S 252,398 | § 252398 | § 57721 | § 138530 | § (113,868)[no savings il emergency repairs
interfund Charges S 92643 | & 926431 S 26,159 | $ 92643 (S -
Qther $ - s - ] - ) - s -
Subtotal| § 1,847,563 | S 1,847,563 | § 635294 | § 1,743,899 [ $ (97.864]
Sheriff
Salaries/Benefits S 14983351 | ¢ 15,018,561 | S 5745540 | $ 13936404 | S {80.157)
Supplies S 281,193 | § 281,193 | S 189,554 | § 281,133 [ $ -
Services $ 410,191 | § 397,691 | S 138476 | & 332,347 | § {65.344)
Interfund Charges s 2018692 | & 2031192 | § 852,004 | § 2031192 | S -
Other S 429776 | $ 429,776 | § - $ 429,776 | § -




Subtotal] § 18,123,203 | § 18,158 413 | § 6,925,666 | 18012912 [ § {145,501}
Jait
Salaries/Benefits s 8,165,398 | S TI37 (8 3025349 | § 7.865.907 | S 91,890
Suppties % 1072110 | § 1072,110 | § 342,055 | S 1072110 | § -
Sesvices s 2,238,805 | § 2316786 | § 694378 | S 1,668,507 | § (650,279)| Prisoner Medicat under budget
Interfund Charges b 915371 | $ 915371 | § 373,551 | § 915371 | $ S
Other S - 18 - 1S - 18 - S -
S 1S 12,391,688 | S 12,078,984 | § 44353331 [ § 11,519,896 | § 1558 288)
Juvenlle
Salaries/Benefils $ 5,580,095 | § 559300518 2,189,134 | § 5691904 | § 99,809
Supplies 1 124,430 | $ 124,430 | $ 46,055 | S 124,430 | § -
Services s 502,714 | $ 502,714 | $ 147,683 | § 354,439 | (148,275)
Interfund Charges s 248,059 | § 248,059 | § 113820 | S 248,059 | § -
Other $ 42_@540 S 426,640 | § 13351218 428,640 | § -
Subtotal] § 6,881,938 | § 8894938 | § 2,630,264 | $ 8845473 | § {49,485)
Parks & Recreation
Salaries/Benefits s 1920283 | § 1,929,283 | § 765601 | 5 1,990,563 | § 61,280
Supphies s 248921 | § 238921 | S 77470 |3 238921 | S -
Services H 857.735 | § 867,735 $ 131,767 | § 818241 (S (51,494)
Interfund Charges $ 351,785 | $ 351,785 § 1019121 § 351,785 [ § o
Other S - 1S - 18 - 1S . $ -
Subtotal] § 3387724 | $ 33877241 % 1078750 | § 3T503 [ S 8,785
[WSU Extension
Salaries/Benefils 3 91538 | 8§ 91,538 | § 35603 | $ 92,58 | § 1,030
Suppties $ 3003 (S 300318 2833 |3 3003 | S -
Services $ 5,407 | § 5407 | % 1831 |$ 4394 | § {1,013)
Interfund Charges $ 21883 | S 21683 | S 9650 | § 215683 | $ -
Other $ 120485 | $ 120495 | § - 1s 120495 S -
Subtotal]| $ 242128 | $ 242126 | S 49817 | S 242143 (8 17
[Personnet & Human Services
Salaries/Benefils H 1090642 | § 1,090,642 | § 428,303 | § 1113588 | § 22,946
Supplies $ 17333 | $ 17,333 | § 4297 | S 17333 | S -
Services S 2074111($ 207411 S 39448 | S 174675 | S {32.736)
Interfund Charges $ 75915 | § 75915 | § 38402 |8 75915 | § -
Other S - 3 - 1S - 1S - S -
Subtolal] § 1,391301 ] § 1361301 $ $10,450 | § 1,381,511 | § {8,790}
| nal Budget Year-To-Dat Projection
[Total Expenditures s 82.748,308 | 5 82,483013 S 30132072 | § 81,664,989
Total Revanues 82,748,308 82483018 | S 35.015.234 81,054,198 [ § (1,428,820}
Total Expenditures 82,748,308 12,483,018 | § 30,132,072 81,664,989 | S 818,023
VARIANCE - - 3 4,883,222 :ﬁ'(,nn $ (610,791)
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2010

OVERTIME AND EXTRA HELP

OVERTIME Actual | Budget | % to Budget
Commissioners Office 3 18| $ -
Superior Court $ 196 | $ 500 39.20%
District Court $ 62| $ -
Prosecutor $ 6,197 | $ -
Clerk $ 28 | $ -
Assessor $ - $ -
Auditor $ 28| % -
Coroner $ 9803|($% 15,000 65.35%
Treasurer $ - $ -
Administrative Services $ 6% -
GA&O $ 419 | § 3,000 13.97%
Facilities Maintenance $ 1,444 | § 3,500 .
Sheriff $ 206,328 | $ 746,781 27.63%
Jail $ 99,748 | $ 350,000 28.50%
Juvenile $ 39,661 | & 60,200 65.88%
Parks & Recreation $ 10,513 | § -
WSU Extension $ - $ -
Personnel & Human Services $ 214 | § -

$ 374665| % 1,178,981 31.78%
EXTRA HELP Actual | Budget | % to Budget
Commissioners Office $ - $ -
Superior Court $ 22,828 | $ 31,163 73.25%
District Court $ - $ 26,446 0.00%
Prosecutor $ - $ -
Clerk $ 867 | $ -
Assessor $ - $ 1,000 0.00%
Auditor $ - $ -
Coroner $ 2,286 | $ 6,993 32.69%
Treasurer $ - $ -
Administrative Services $ 3,301 | § -
GA&O $ 12,500 | $ 27,347 45.71%
Facilities Maintenance $ - $ -
Sheriff $ 3,467 | $ 23,769 14.59%
Jail $ 300 | $ -
Juvenile $ 34,593 | $ 77,415 44.69%
Parks & Recreation $ 12971 $ 72,680 17.85%
WSU Extension $ - $ -
Personnel & Human Services $ - $ -

$ 93,113| § 266,813 34.90%

Page 7
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Jail/Juvenile Sales Tax Options

Jail Suggestions:

e Use increased DOC revenues to reduce the amount of money transferred from the fund
to the jail from $1 M to $800,000; a reduction of $200,000 for budget year 2010
o YTD billed through May = ¢ 788,690
o Estimate revenue at current trend for year-end = $ 1,638,500
o 2010 DOC Revenue budget = $ 1,438,500
o Total estimated increase over budgeted revenue = $ 200,000
o Use unfilled position monies to further reduce the transfer amount from the fund in 2010
o Currently one open position = about $ 50,000
o Freeze jail hiring for 2010
o Take any savings from future open positions in 2010 to reduce the draw down of
fund proportionately
o No expected new openings at this time

Juvenile Suggestions:

¢ CAP ON DETENTION POPULATION
o The permanent closing of one pod (most likely C Pod) would allow us to restrict
our population to a maximum of 33 individuals in the living units, and the 6 cells
in the booking section would only be utilized for intakes and releases.
e REDUCTION IN FORCE
o With the above downsizing of the Detention population, a commensurate
decrease in the staffing will occur.
= Total estimated cost of two (2) Detention Officers and Benefits
(remainder of 2010; and 2011 in its entirety) = approximately
$150,000.00 total
o TRIBAL CONTRACT MONIES
o Use increased Tribal contract monies (Port Gamble/S'Klallam; Suquamish;
Skokomish; Nisqually) to reduce the amount of monies that are provided to the
Juvenile Department from the Juvenile/Jail Sales Tax Fund.
s Total estimated increase over budgeted revenue = $10,000.00
e POSITION VACANCIES MONIES
o Use position vacancy monies throughout 2010 to further reduce the amount of
monies that are provided to the Juvenile Department from the Juvenile/Jail Sales
Tax Fund.
= Estimate = approximately $63,000.00



